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STRATEGIC DIRECTION

Our organisation
continues to focus on
growth and
organisational viability.

STRATEGIC GOALS

Build sustainable
business practice and
systems that support
both current and new
opportunities.

STRATEGIC PRIORITIES

1. Develop and
explore sustainable
funding models

2. Financial viability

3. Develop strategic
partnerships

4. Ensure compliant
continuous
improvement practices

UNDERPINNING PRINCIPLES

WE PRIORITISE VALUES-BASED LEADERSHIP
WE ARE WELLBEING FOCUSED
WE WANT TO MAKE A DIFFERENCE

Y

We build and maintain
strong brand awareness
and high levels of
engagement within our
community.

Build awareness and
identity of the FLC
brand.

1.  Build a strong
brand for FLC which
focuses on community
engagement

2. Develop and
participate in network
opportunities

3. Make a social
impact in the
community

FOUNDATION
LEARNING CENTRE
A Progressive Agproach to Learning
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