
2023 - 2027 VISION

CREATING MEANINGFUL LEARNING OPPORTUNITIES AND ENGAGING
COMMUNITY CONNECTION

2023 - 2027 MISSION

TO BE A RECOGNISED LEADER IN EDUCATION, LEARNING, COMMUNITY
DEVELOPMENT AND SUPPORT

STRATEGIC DIRECTION

STRATEGIC GOALS

STRATEGIC PRIORITIES

COMMUNITY
VALUE

ORGANISATIONAL
CULTURE

SUSTAINABLE
BUSINESS

AWARENESS &
ENGAGEMENT

Our role and services
are valued by the
community, and
respond to its needs.

Deliver quality and
excellence in learning
and community
engagement.

1. Focus on student
wellbeing

2. Ensure community
needs are met by
developing and
implementing and
reviewing programs
that engage and add
value to the
community

3. Expand FLC’s
course offerings

1. Build a strong
brand for FLC which
focuses on community
engagement

2. Develop and
participate in network
opportunities

3. Make a social
impact in the
community

1. Develop and
explore sustainable
funding models

2. Financial viability

3. Develop strategic
partnerships

4. Ensure compliant
continuous
improvement practices

1. Focus on staff
wellbeing

2. Investment in our
team. Building capacity
and development with
our team. Focus on
team building and
team cohesion.

3. Maintain and
ensure a safe and
secure environment for
all

Develop and enhance
organisational culture
to support our people.

Build sustainable
business practice and
systems that support
both current and new
opportunities.

Build awareness and
identity of the FLC
brand.

Our organisational
values guide and direct
the actions and
decisions of our
organisation.

Our organisation
continues to focus on
growth and
organisational viability.

We build and maintain
strong brand awareness
and high levels of
engagement within our
community.

UNDERPINNING PRINCIPLES

WE PRIORITISE VALUES-BASED LEADERSHIP
WE ARE WELLBEING FOCUSED

WE WANT TO MAKE A DIFFERENCE
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