
Foundation Learning Centre is a recognised leader  
in quality education, practical training and inclusive  
community programs, continuing to help individuals  
and families build skills, confidence and clear pathways  
for the future.
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Foundation Learning Centre’s first Annual Impact 
Report captures a year of learning, growth and 
community connection, highlighting the people, 
programs and partnerships that made meaningful  
progress possible.
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A message from our CEO
Our purpose is simple but powerful: to provide meaningful learning 
opportunities and strong community connections that change lives. 

Every day, we support young people disengaged from learning, adults rebuilding 
confidence and community members seeking a second chance. Through inclusive, 
supportive and alternative learning environments, we help learners reconnect with 
education, develop essential skills and build belief in themselves and their future.

At the heart of this work is an extraordinary team of passionate, professional and 
deeply committed staff. Their dedication ensures every learner receives not only 
quality education, but also the care, encouragement and support they deserve.  
We’re equally grateful to our community partners, sponsors, peak bodies,  
volunteers and stakeholders who share our vision. These relationships are 
fundamental to our success in strengthening the communities we serve.

At a time when many learners are feeling increasingly disconnected from education, 
our work has never been more important. By offering alternative pathways with  
a strong focus on workplace skills and vocational qualifications, we help learners 
work towards goals that may once have felt out of reach. For many, completing their 
education at Foundation Learning Centre is transformational. Guided by our values, 
we’re proud to help set the standard for community education in Victoria  
and contribute to a future where lifelong learning is accessible to all.

The need for our work is growing, and so is our ambition to do more. If you believe 
every person deserves the chance to learn and belong, we invite you to be part  
of our journey. Partners, donors, advocates and collaborators all play an important 
role in helping us extend our reach and deepen our impact. Together, we can create 
opportunity, restore hope and ensure education continues to open doors  
for learners and communities.
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Our impact in numbers

114 staff
In 1981, FLC employed one coordinator and relied on volunteers 
to deliver programs. In 2025, 114 staff worked across FLC and 
Juniper College. The employment value of this is 43.5 FTE jobs.

3,159 enrolments  
in 2025
When formal classes began in 1981, FLC had  
35 enrolments.In 2025, that number grew to 3,159.

83% education 
retention rate 
83% of students in our Early Intervention & Re-Engagement 
(EIR) programs in 2025 remain engaged in education pathways 
with FLC or alternative providers for 2026, with an additional 
7% transitioning to the workforce.

20 delivery locations
In 1977, all programs were delivered from a single site  
in Casey. In 2025, FLC delivered programs across  
20 locations, including Casey, Frankston and  
regional Victoria.

FLC milestones

1977

1992

2022

2024

How it began
Foundation Learning Centre began as the  
Narre Warren Drop-In Centre, created to provide  
social connection and education opportunities  
for women in the local community.

RTO recognition
FLC was first recognised as a Registered Training 
Organisation, marking the beginning of nationally 
recognised training delivery.

Expansion to a new campus
FLC expanded into Frankston and the Mornington 
Peninsula with the opening of the Frankston Campus.

Opening of Juniper College
FLC opened our Independent Specialist School, creating 
a dedicated, supportive learning environment for young 
people who need a different way to learn and succeed.

Four names. One purpose
From Narre Warren Drop-In Centre to Narre Neighbours,  
Narre Community Learning Centre and now Foundation 
Learning Centre, the name has evolved, but the purpose 
has remained the same: creating meaningful learning 
opportunities and stronger community connection.
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Who we are and why it matters

Our vision
To create meaningful learning  
opportunities and engaging  
community connection.

Our values
Dedicated 
We are dedicated to enriching the lives  
of our FLC community through meaningful 
education, learning and support. 

Inclusivity 
We ensure every FLC Community member 
feels seen, heard and has a sense of belonging. 

Nurturing 
We approach our FLC Community with care,  
kindness and understanding to help them 
realise their potential. 

Our mission
To be a recognised leader  
in education, learning, community 
development and support.

Who we support
Foundation Learning Centre exists for those  
who are too often left behind – supporting  
a diverse community across south east Melbourne, 
the Mornington Peninsula and regional Victoria.  
Our learners include young people, adults,  
newly arrived Australians, people with limited 
English and community members from many 
cultural and life backgrounds. Our reach spans 
youth programs, adult education and community 
learning for people aged 13 and over.

The challenges they face
Many learners come to Foundation Learning  
Centre after experiences that have made  
education feel difficult, unsafe or out of reach.  
They may be rebuilding confidence, navigating 
personal challenges, developing English language 
skills or returning to study after time away.  
Every learner brings their own story, strengths  
and goals. Our role is to meet them with respect, 
understand their needs and help create a pathway 
that feels possible.

How we help
FLC provides more than education. We offer 
connection, high-quality training and a clear  
path forward. With flexible learning environments, 
industry-relevant courses and embedded wellbeing 
support, we help learners build confidence, develop 
skills and take meaningful steps toward their future. 
Led by our dedicated team and supported by 
government, corporate and community partners, 
we are improving lives, building workforce  
readiness and contributing to stronger,  
more connected communities.

Respect 
We treat every FLC community member  
with dignity and we celebrate diversity. 

Integrity 
There is harmony between our words  
and actions. We do what we say we are 
going to do, and we stand by our values.
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2025 Impact in numbersA year in review

Growing our reach
FLC began delivering Animal Care programs  
in Ballarat and expanded the Peninsula Campus, 
doubling capacity to support more students  
at that site.

Better student spaces
A donation from Majestic Computer Technology 
helped update student breakout areas, creating 
more welcoming and flexible spaces for learners.

Community recognition
CEO Sarah Lynch was selected as a finalist  
in the Westfield Community Heroes program, 
recognising FLC’s contribution to the local 
community.

Education is Power
FLC hosted the Education is Power fundraising 
event, highlighting the powerful change  
education can create for students.

Award-winning leadership
Donna Dowler, Community Education and 
Engagement Manager, received the Leadership 
Award at the statewide Learn Local Awards.

February

July

August

September

October

Key moments

3,159
enrolments recorded

Across FLC programs and delivery  
locations, this reflects the scale of  
learning access provided throughout  
the year.

$11.1 million
in measurable community value

In 2025, FLC created more than $11.1 million  
in measurable community value through 
education, social connection, emergency relief, 
practical services and local employment. 

2025 was a defining year for Foundation Learning Centre.  
We expanded our reach, grew enrolments and strengthened 
our commitment to inclusive education. Across the year,  
FLC created meaningful pathways that empowered every 
learner to belong, grow and thrive.

44.48%
of learners had Year 9 education or below

Almost half of learners entered FLC with limited 
formal education, highlighting the need for 
accessible and supportive pathways.

61
countries represented

Students came from 61 countries,  
reflecting the diversity of the  
communities FLC supports.

91%
felt respected and valued

91% of learners surveyed said they  
feel respected and valued at FLC.

90%
stayed connected to education or work

83% of EIR students remained engaged in 
education pathways for 2026, with a further  
7% transitioning into the workforce.

682
wellbeing support presentations

Reflecting the ongoing emotional,  
social and practical support provided  
to learners in our EIR programs.

15.53%
of learners had never attended school

For some learners, FLC provides a first step 
into formal education and a chance to build 
confidence through learning.
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Success stories
These stories reflect the courage,  
commitment and growth of learners  
who have taken meaningful steps forward 
with FLC. Many have experienced interrupted 
education and personal challenges that  
made studying feel out of reach. 

At FLC, they are met with understanding,  
flexibility and belief. Through practical skills,  
real-world pathways and wraparound care, 
learners build confidence, reconnect with 
education and create lasting change  
in their lives.

Sam’s story
Finding safety, purpose and belonging

When Sam began Certificate II in Animal Care,  
he was struggling with anxiety, literacy challenges  
and the distressing impact of school environments  
where he constantly felt unsafe. As a transgender  
young person, finding a learning space where  
he could feel respected and supported was an 
 important part of rebuilding his confidence.

At FLC, Sam found a welcoming and accepting 
environment where his strengths could shine.  
Over two years, he admirably missed only one class.  
His gentle, calming presence with animals quickly stood 
out, along with his reliability, kindness and hands-on skill. 
During placement at Bacchus Marsh Veterinary Clinic,  
staff praised his animal handling, knowledge and 
professionalism. Today, Sam is studying Veterinary  
Nursing at Kangan Institute in Broadmeadows,  
with a promising future shaped by purpose,  
empathy and care for animals.

Leo’s story
Helping Leo see what’s possible

Leo was 15 when he joined FLC’s RISE Program in early 
2025 after experiencing relentless bullying and physical 
harm at his previous school. Living with suspected ADHD 
and Autism Spectrum Disorder, as well as ongoing mental 
health challenges, Leo arrived with deep anxiety around 
school and a fear that he would not belong.

FLC staff recognised Leo’s resilience, as well as the  
practical barriers affecting his family. The RISE team 
arranged and funded an eye test and new glasses, 
organised grocery relief, coordinated wellbeing assistance 
for his siblings and secured a donated laptop through 
Majestic Computer Technology. For Leo and his family,  
this care changed everything. It showed them they were 
seen, valued and not alone. Leo’s experience also inspired 
Seeing Beyond Barriers, a 2026 initiative shaped by  
a simple belief: when a student’s needs are noticed  
and met, more learners will be ready to take part,  
keep going and look ahead.

Privacy note:
To protect student privacy, names in this report 
have been changed.
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Maya’s story
A safe start to a dream career

When Maya came to FLC in 2018, a brighter future  
felt difficult to imagine. Feeling isolated and anxious  
in mainstream school, she was looking for a place  
where she felt safe, encouraged and able to re-engage  
at her own pace.

At FLC, Maya explored different vocational pathways, 
including Hairdressing, before discovering Animal Care. 
That pathway sparked a genuine passion and gave  
her a new direction. After completing the Certificate II  
in Animal Care and progressing to the Certificate IV  
in Veterinary Nursing, Maya now works full time in her 
dream role as a veterinary nurse. Her story shows  
how an accepting environment can encourage people  
to rediscover possibilities and feel excited for the future.

Amina’s story
Finding her voice in a new home

Amina came to Australia from Afghanistan seeking 
safety, stability and a new beginning. With limited formal 
education and years of experience as a seamstress from  
the age of 16, English was one of the biggest barriers  
to Amina’s full participation in her new community.

Over two years in FLC’s English classes, Amina has  
made remarkable progress. From knowing only a handful 
of words and being unable to write, she can now read 
simple paragraphs and write sentences with growing 
independence. One of her proudest moments was sending 
her first text message to her son, a milestone that showed 
her growing confidence and opened a new way to connect 
with the people she loves.

Ella’s story
The hardship Fund: easing pressure

When Ella enrolled in Certificate III in Hairdressing,  
she brought determination and pride to her training. 
Despite enjoying the course and progressing well,  
complex health issues and overwhelming financial  
pressures became all-consuming.

FLC staff recognised the warning signs early and  
supported Ella in finding accomplishable solutions.  
Through the Hardship Fund, she received  
salon-appropriate clothing, suitable footwear  
and essential hygiene products. With immediate  
pressure eased and her dignity protected, Ella remained  
engaged in her course and continued working toward  
her qualification. At a distressing time in her life,  
our support offered comfort, stability and  
a reason to keep going.
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Our goals for 2026
In 2026, we will strengthen our programs,  
grow purposeful partnerships and invest  
in initiatives that help people participate, 
progress and reach their full potential.

Launch Seeing Beyond Barriers
Provide students in FLC’s re-engagement 
programs with access to eye testing and 
glasses, removing a practical barrier that can 
affect learning, confidence and participation.

Expand our charitable purpose
Strengthen the Hardship Fund and build 
philanthropic partnerships that allow FLC  
to provide timely, practical support when 
learners need it most, helping remove barriers 
and break the cycle of generational poverty.

Grow community impact 
Expand FLC’s delivery footprint to support 
more learners, build community capacity 
and create clearer pathways into training, 
employment and further study.

Major sponsorA warm  
thank you
Our impact is not achieved alone. We extend  
our deepest gratitude to the students,  
families, staff, volunteers, partners, donors  
and community supporters who contributed  
to FLC’s work in 2025.

To our students, thank you for your courage, 
commitment and trust. To our team, thank you 
for the care and professionalism you bring every 
day. To our partners, sponsors and donors, thank 
you for your financial contributions, in-kind 
support, discounted services and shared belief  
in our mission. You invest not only in programs, 
but in people, helping individuals and families 
who need it most. Your partnership reminds 
us that when community and purpose come 
together, meaningful and lasting change  
is possible. Hardship Fund

FLC’s Hardship Fund provides timely support when  
learners and families face barriers that affect education, 
wellbeing and participation.

Support is directed across three key areas: emergency 
groceries, food at school and student resources or fee 
grants. In 2025, 235 learners benefited from Hardship Fund 
supported initiatives. This included grocery hampers, glasses, 
learning resources and improved student spaces helping 
learners feel prepared, engaged and more positive about  
the future.

Key sponsors

Sacco Family Trust

Berwick Balcara 
Masonic Lodge

Foundation Learning Centre is a not-for-profit education 
provider and registered charity endorsed as a deductible 
Gift Recipient.

www.foundation.vic.edu.au
03 9704 7388

Contribute to our impact in 2026 
https://www.foundation.vic.edu.au/donate/

Contact us Donate

https://www.foundation.vic.edu.au/contact-us/
https://www.foundation.vic.edu.au/donate/

